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Introduction and Aim of the newsletter

 Welcome to our first ever East Midlands Care Services Improvement Partnership (CSIP) Dignity newsletter.  The aim of the newsletter is to provide information around regional activity to promote Dignity It includes information on national and regional dignity activity, examples of good practice from across the area from a range of agencies, dignity champion stories, details of local dignity leads in the NHS and Social Care,  and details of a conference we are planning in Nottingham and Nottinghamshire in November, and details of regional falls and dignity leads. If you would like to forward any information for future editions could you please contact the new development and project manager Annette.lumb@eastmidlands.csip.nhs.uk, who commences employment on September 22nd/
Our Team
 Marion Gee is currently the Older People’s lead for the East Midlands region Supported by team colleague Cheryl George, with Annette Lumb joining our team at the end of September when Cheryl leaves at the end of her year’s secondment to return to Lincolnshire Primary Care Trust Public Health Team. From 8th October Marion will be leaving CSIP East Midlands to take up a new role as the National Programme Manager for Dignity in Care; this role covers the whole of England. It includes working closely with Dignity Leads, the Department of Health as well as a wide range of agencies such as Skills for Care, Skills for Health, the British Geriatric Society, Age Concern, DWP, Help the Aged, RCN, and the inspectorate agencies.
THE DIGNITY CHALLENGE
High quality services that respect people’s dignity should:

1. Have a zero tolerance of all forms of abuse.

2. Support people with the same respect you would want for yourself or a member of your family.

3. Treat each person as an individual by offering a personalised service.

4. Enable people to maintain the maximum possible level of independence, choice and control.

5. Listen and support people to express their needs and wants.

6. Respect people’s right to privacy.

7. Ensure people feel able to complain without fear of retribution.

8. Engage with family members and carers as care partners.

9. Assist people to maintain confidence and a positive self-esteem.

10. Act to alleviate people’s loneliness and isolation.

Full details of the Dignity in Care campaign can be accessed on the can be accessed via link : http://www.dh.gov.uk/en/SocialCare/Socialcarereform/Dignityincare/index.htm
Dignity champion stories 
Lincolnshire
 As a Senior Health Professional, a person’s dignity is at the foundation of their care. I had no hesitation in cementing those values into everyday practice, through the role of a Dignity Champion within United Lincolnshire Hospitals Trust (ULHT). It is vital to ones well-being to feel both valued and respected within every day life. The opportunities of being a member of the Dignity Committee, permits me to interweave that ethos into the very fabric of the organisational culture .I have felt privileged to meet and work with a number of service users and their families in this journey. To see how this basic common courtesy can enrich their experience is a great motivator for me. To have touched their hearts with a thank you or by ascertaining their preference for how to be addressed is a greater inspiration than any business case or strategy.
(Marie McDermott, Senior Clinical Tutor Lincolnshire NHS)
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Nottingham and Nottinghamshire
 As the manager of Cherry Trees with my deputy Deborah Reeve we have been involved with the dignity challenge from the onset, being part of this initiative enables us to ensure person centered care is delivered in all aspects of social care delivery, which includes day care, respite, emergency stays, Short Term Conditions and Long Term Conditions. We also have support services such as hairdressing, laundry, bathing and meals at home. We believe that the dignity challenge enables people to remain as long as possible within the community and when they are assessed as needing LTC we ensure that it is a positive experience whereby they are encouraged to have a real say in the daily life and routine within a front line service. We have flexi-breakfasts from 7.30 am until 10.00 am, outings and holiday which the service users are encouraged to make the decisions where they would like to go. We believe that the palliative care packages that are offered takes into account personal wishes, of the families and cultural beliefs. The Management team are trained to the minimum NVQ Level 4 and all staff the minimum NVQ level 2.  








(Geraldine Sharp, Manager, Cherry Trees)
Milford Care
 We have 4 homes in our group and about to open number 5 in the next month. I have registered as dignity champion for the group and through the development of care services, which is a major part of my role put the dignity challenge at the top of our agenda.  Dignity is paramount to us in our care services we are constantly evolving. We have developed over the last two years different ways of ensuring our residents are central to everything we do. Residents within all our homes now take active part in interviewing staff, choosing the menus and this year some of our residents spoke at the national care home conference for care homes in Birmingham, about their experiences of being involved in the running of their home.

 So far I have completed the following: I attend the dignity challenge conference in London on Thursday 3rd April 2008. All staff within our group have received their own dignity challenge cards and have signed up to say the will abide to the 10 dignity challenges at all times. Managers are discussing the dignity challenge and the role of the dignity champion in their staff meetings and supervisions. The dignity campaign has been written into our induction training, with all new staff receiving the dignity challenge cards.

(Kara Gratton, Care & Development Manager, Milford Care) 
East Midlands Regional Ministerial Dignity Tour


 The Minister, lvan Lewis visited Leicestershire County Council on Monday 14th of July as part of his dignity tour. A selection of dignity leads and champions were invited to be able to talk with the Minister around their local dignity activity, and to discuss the vision around the next phase of the dignity agenda. The Minister was very impressed with the cross-agency work being practiced within Leicestershire as it closely aligned with how they would like to see the dignity challenge progressing. 
East Midlands Dementia Strategy Consultation Event

The East Midlands Dementia Strategy consultation event was held on Wednesday 

20 August at Leicester University. The event was organised by CSIP East Midlands and the Alzheimer’s Society. It will influence and inform the draft Dementia strategy.

The aims of the event:

· To introduce the strategy to those who did not attend the previous events

· To invite comments on the draft strategy and answers to the consultation questions

· To build on networks already in place

· To think about gearing up for implementation when the final strategy is published in the autumn.
The event attracted delegates from a wide range of organisations with approximately 180 people attending. The event was chaired by Paul Dunnery, Area Manager of the East Midlands Alzheimer’s Society and the following presentations were given:
Regional Update on the Darzi Review of Mental Health: Avril Johns, Director of System Reform and Provider Development, NHS East Midlands:
Introduction to the Draft Strategy and areas for consideration: Andrew Chidgey, Head of Policy and Public Affairs.
The event incorporated am and pm workshop sessions to work through the recommendations to ascertain if delegates felt they were right, or if they needed amending/adding to. The feedback is to be collated by CSIP East Midlands and fed back into the national strategy team to shape the final document.

An additional consultation event aimed at people/carers and people who work with learning disabilities was held in Loughborough on 3 September, and attracted around 80 delegates. This was organised by our CSIP East Midlands lead, Helen Mycock. Speakers included Tracey Finnamore from Leicestershire Partnership Trust and Helen Mycock. The main focus on this event was around the workshops, detailing the draft strategy and recommendations with delegates being asked if they felt they were right or needed amending.  Feedback is being collated and will be forwarded back to the national team to help shape the final strategy.

(The Valuing People team has their own website see link below for details): 

http://valuingpeople.gov.uk/dynamic/valuingpeople34.jsp
The final dementia strategy is expected to be launched during October 2008.
The Regional Dignity conferences
 We have held four dignity champion events across the region consisting of Kettering and Leicester during September 2007, followed by Derby in November 2007 and Lincolnshire in April 2008. All of the events were developed in partnership with leads from across health, social care and voluntary organisations within each county. They were attended by approximately 600 delegates from a range of agencies. A full report was developed and disseminated after each event, with the workshop/evaluation feedback collated into a draft summary and fed back into the national Department of health dignity forum to help shape the next phase of the dignity agenda. 
A fifth event is currently being planned in Nottingham/shire to be held on 17th of November at the Post Graduate Medical Centre at United Hospitals Trust in Nottingham. This conference is being developed in partnership between the three PCT’s, Two County Councils, Care Services Improvement Partnership East Midlands (CSIPEM) the private care homes association and the Mental Health Trust. 
This will include presentations from the Falklands War Hero Simon Weston OBE and the Chief Executive of Nottingham NHS Trust and a series of workshops from different agencies. The aim of this event is to share good practice, learning, and achievements from working in partnership across agencies.
(For information on registering for this conference please contact pam.swift:eastmidlands.csip.nhs.uk)
Brief Overall Conclusion

From the feedback from the four East Midlands dignity events, it has been made apparent that there needs to be systems put in place to enable and support more people to register as dignity champions. (please see list of recommendations below).There have already been registrations across the region but the reality for some front line staff/key workers, is that they already have very busy roles and there is the fear that to register may add to their busy working remit

 Below are some key recommendations from the feedback of the four events. That can be utilised to help support change around future developments within the dignity challenge.

· That for change to really happen there needs to be a standard level of working promoted, through a change in policy, across all agencies (i.e. ‘whole systems’), for example all ward managers having the same set of standards, driven down from minister level. (Going back to basics!).
· People should be treated, and treat others with dignity, respect, having more choice, control and input into their care and should not fear being admitted due to the fear of worsening health.
· The continuation of this campaign, ‘top down’ leadership and consistent ways of working, and effective promotion across all agencies and within media.

· The campaign should be targeted across all ages and within all agencies to promote a real culture shift.

· There should be flexible meal times, utilising supporting initiatives such as the ‘Red Tray’ scheme, to ensure people receive adequate nutrition, and time from staff to feed those who can’t feed themselves.

· There should be privacy signs to be used when privacy is required by patients, and adequate washing and toilet facilities.

· More training and education, improved champions networks, better communication and information. 
· The right to be able to challenge poor practice, without fear of reprisal

Good practice and current activity from across the region

Age Concern
 Age Concern have released a series of short amusing video clips aimed at tackling the problem of malnutrition among older people in hospitals. The clips show how simple solutions, like 'red trays' and 'protected mealtimes', can help improve standards on the wards. These have been produced to mark the second anniversary of the 'Hungry to be Heard' campaign.
Northamptonshire

Putting people with a learning disability in control
 Northamptonshire County Council won the 2008 East Midlands Health & Social Care dignity award for its work with a number of people with a learning disability who wanted to have an ordinary life, using the In Control approach to enable them to self-direct their support.  Our approach to dignity with people with a learning disability in Northamptonshire is to move away from thinking of people as clients, service users or as having ‘special needs’. Instead we are endeavoring to work with them as citizens who have the right to many of the things that most citizens take for granted, such as: making decisions, deciding the 'direction' of their life, a home, money, what kind of support they have, and involvement in their neighborhood / community.

 During 2006/07 an ‘ordinary living project’ had enabled 22 people with a learning disability to move into their own homes with support and made a 19% reduction in the number of admissions to residential care. An evaluation showed that over 70% of people were more satisfied with their new situation, though only 57% were more satisfied with their support plan.  The project then applied the learning from In Control and the tools available on their website to create a resource allocation system that allowed us to allocate personal budgets to 20 people who needed alternative accommodation and support. With support from Paradigm we trained and supported our staff to 'learn by doing' alongside experienced workers from the training and consultancy organisation.  What we did, how we did it, the outcomes for our customers and for the Council and our stakeholder event to share and celebrate peoples' experiences are recorded in our evaluation, ‘This time its personal’. Over 3000 copies have been printed and distributed locally and nationally.  Copies are available upon request from sds@northamptonshire.gov.uk
 Self-directed support - bringing together a person's own plan with a personal budget to fund it - is the tool that we have seen make this happen. As a result, Northamptonshire's Transformation Project Board - with active cross party and senior cross agency involvement - has committed to 1000  citizens from all 'customer groups' having a personal budget by 2009.Our aim is total transformation from September 2009. (Brian Frisby, Northamptonshire County Council (winners of the East Midlands Health and Social Care Award-Dignity)
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Nottingham and Nottinghamshire
Nottingham City Council
 Dignity in Care is a Department of Health initiative to improve the way that Health and Social care work in partnership to represent and meet the needs of and respect the dignity of Older People and their carers. This initiative was launched by Ivan Lewis, Member of Care Services, in January 2007. In addition to a one of grant for £67m, (which was launched December 2006), to Care Homes (Nottingham’s share was £425,000), a number of other campaigns are taking place. These include: -

· Dignity Champions
· Dignity Challenge

· Dignity In Care Cards
DIGNITY CHAMPIONS
 All Provider Managers (Older People) have been encouraged to register with the DH as a Dignity Champion. By doing this they have joined a Dignity Champions network and receive a quarterly newsletter which updates them on the Dignity In Care campaign and gives examples of good practice.
DIGNITY CHALLENGE
 This is a clear statement of what people can expect from a service that respects dignity. It is based by 10 ‘dignity tests’ that can be used by services to check how they measure up to the Dignity Challenge. These are to be used by service providers, service commissioners and the public to test how services respect dignity. All the Older Person Provider Units and Teams have been issued with the 10 challenges and all have had to identify what they are doing already and also what they are planning to do to meet the 10 challenges/tests. 
DIGNITY CARD
 These are credit card sized Dignity Cards which set out the National Expectations of services that respect dignity (the 10 dignity tests). All Older Persons Provider Services staff (550) have been issued with these cards and dignity is a standing item at team meetings and supervisions.

PROJECT OBJECTIVES
· To review all the services delivered by Older People – Resources.
· Evaluate the Dignity component of these services.

· To make recommendations to Business Managers and Head of Business Unit.

· To advise and support Team/Unit Managers during and after this process of evaluation and implementation.

· To become a catalyst for change and service improvement.
PROJECT DELIVERABLES
· Improved service user satisfaction levels – correlation between complaints and Dignity in Care 10 points.

· An in-house nutrition project.

· Improved end of life care for in-house care home residents.

· Establish a Nottingham Dignity In Care Network – linking the PCT and voluntary sector with ASHH.

· In-house Dignity Champions.

· Ongoing service improvement, bench marking and in-house quality audits.

· Possible submission to Health and Social Care Awards 2008/09.

PROJECT MANAGER

Kate Fisher and Joan Gavigan

Head of Business Unit, Older People – Resources

Nottinghamshire PCT 
 Has a policy on dignity within the organisation and runs a series of road shows regarding dignity. There are dignity champions within all of their teams, with dignity cards issued to staff. They have an ‘Essence of Care’ toolkit which incorporates dignity; the toolkit has 13 benchmarking areas within its principles, to identify best practice within staff. With benchmarking of all staff mandatory. They have an Essence of Care Forum and there are 3 community hospitals.

Tracey Swallow Professional Development Matron-PCT

Nottinghamshire County Council (Adult Social Care and Health Department)
Dignity Challenge event
 The Adult Social Care and Health Department held its first Dignity Challenge event on Tuesday 4 December 2007 at Newark Showground, as part of its work to place dignity and respect at the heart of caring for people and to support the CSCI key lines of assessment to standards of performance outcome 7, maintaining personal dignity and respect. The purpose of the event was to increase awareness and understanding of the dignity challenge, explore in more detail with those present what is meant by dignity, to share examples of good practice and to recruit dignity champions. One hundred and fifty staff attended from providers of residential, day care and home care services; independent sector providers of care (residential, nursing, day and home care and supported living); providers of supporting people services and health partners as providers of care. The event featured a number of presentations on dignity from different perspectives.
Evaluations of event
 Evaluation forms evidence a successful event, with people signing up to become dignity champions.  There will be a follow up event in 2008 to build on this work and to include quality as well as dignity in care.  The evaluation asked attendees to say what they had found useful about the event and say how they would incorporate the dignity challenge into their workplace.  The majority found value in sharing good practice and ideas and discussing how dignity is addressed in different organisations.  They valued the input of service users and other presenters.

Dignity Steering Group
 The departmental Dignity Steering group exists to further the dignity challenge.  This group consists of representatives from health and independent sector providers of care.  We also have in place a dignity champions’ network and certificates and badges to support their activities. 
 In consultation with the Nottinghamshire Care Association, a Quality Framework was introduced which was used to audit all the 169 older people’s homes throughout the county.  For 2007/08 a one-off quality premium was paid to those homes who have reached a quality score which is over and above the Commission for Social Care Inspection’s National Minimum Standards.  The score was based on 3 of the 7 outcomes from the White paper ‘Our Health, Our Care, Our Say’ as well as the management and leadership outcome taken from the CSCI Inspecting for Better Lives inspection methodology.  Dignity issues form part of the audit.  All homes received feedback on their audit and those not receiving a quality payment were written to and a Quality Officer has worked closely with them to improve their standards.
 The Quality Framework tool has now been amended to take into account lessons learnt from the first year and in response to comments from care home providers.  The revised framework has been shared with the Care Home Association Executive and has increased in robustness.  The department will continue to use this framework as part of its local fair price for care as both the Nottinghamshire Care Home Association and the department are committed to increasing the quality of services provided and to address the dignity challenge.

Follow-up event
 After the success of last year’s Dignity Challenge launch, we are holding second event on Thursday 9th October 2008, at Southwell Racecourse.  The purpose of the event will be to:

· Follow up on work from last year’s event
· Recognise and reward existing good practice

· Address issues of dignity in terms of deprivation of liberty, dementia and sexual orientation

· Share examples of good practice

 The key note speaker will be Amanda Waring (actress, writer, film producer/director) and the seminar will provide an opportunity to look at practical solutions to address dignity in care.

The seminar is open to Nottinghamshire County Council as providers of care (residential, day care and home care), independent sector providers of care (residential, nursing, day and home care and supported living), providers of supporting people services and health partners as providers of care.  We are also hoping to be joined by the Commission for Social Care Inspection and the Care Services Improvement Partnership. 
(A full report from the Service director of Strategic Services is available on the national CSIP dignity website)

Linda Bayliss Service Director (Strategic Services)
 Nottinghamshire County Council
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Lincolnshire
United Lincolnshire Hospitals NHS Trust

United Lincolnshire Hospitals NHS Trust Patient Wellbeing Programme.  Key features of the programme include: -

· a focus on patient well-being 
· all levels of staff (clinical and non-clinical) in the organisation are involved - from the frontline to board level 

· acknowledgement on the importance of spirituality in care 

· patient well-being champions have a direct line to the Chief Nurse for support 

· service users are meaningfully involved using their personal experiences to transform services.  It is believed that seeing things happen helps give them closure on their experience

· the programme extends across all the hospital sites within the trust

 This programme appears to have the potential to embed dignity into the whole organisation.  If you would like more information please email sylvia.knight@ulh.nhs.uk, Chief Nurse at the Trust
 United Lincolnshire Hospitals trust are to train staff as patient well-being champions. As the training rolls out, the trust is looking at how it could be extended to all 7,000 staff in some form. In addition it is anticipated that this training could also be rolled out to other organisations within the area to Facilitate cross agency working and a standard level of training for all.  The training has been developed in partnership between staff in the clinical training department and the chaplaincy, and aims to help staff identify issues around well-being in their own areas and examine their own behavior and attitudes. Once back in the workplace, they can also act as a contact point for patients.  The majority of those trained so far have tended to be frontline staff in direct contact with patients such as nurses and healthcare support workers - have each agreed to take on a project to improve well-being in their own working environment. These have ranged from small improvements which can be quickly implemented to longer-term plans which might need substantial expenditure and even board approval. Plans have to be discussed and approved with their managers, and respond to some identifiable patient need or concern. 

 One project, for example, provided disposable earplugs for patients being disturbed by noise at night; easily achieved but a definite contribution to a better patient experience. Others have covered what might seem simple issues such as clear signage of male and female areas, and setting aside a teenage area off a children's ward, equipped with TV, PlayStation and games.  Another project has produced laminated "do not enter" signs to be hung on curtains around beds, discouraging staff from barging in at inappropriate moments.  One staff member looked at the dignity issues involved in transferring patients to theatre in Boston's Pilgrim Hospital and concluded that a separate patients' lift was needed so they did not have to be wheeled into a public lift on a trolley on the way to theatre. This needed approval for the extra expense and took several months to achieve.

Spiritual needs- The idea of the champions came from the trust's senior and managing chaplain, Tim Couchman, who had been looking at how the trust dealt with the religious and spiritual needs of dying patients. He found that staff members felt they did meet these needs but the evidence suggested otherwise.  His thinking soon expanded to cover all patients, rather than just those who were dying, and other aspects of their care. The training now covers aspects such as multi-faith and cultural awareness (including the area's recent immigrants from Eastern Europe); dignity; confidentiality and consent; communication; breaking bad news; and helping patients cope with loss and change - not just bereavement but also changes to lifestyle and body image. 

 Training has been adjusted to meet the different needs of individual groups of staff. Health support staff, for example, get an intensive one-week course while other staff groups may have the training spread across several weeks. Since April senior managers, nurses and doctors from some clinical directorates have been taking the course together. Initially staff were selected by their managers for the course but increasingly they are putting themselves forward.
Senior support - senior sign-up have been the key to the scheme. The trust's chief nursing officer, Sylvia Knight, and chief executive, Gary Walker, have been enthusiastic supporters. Ms McDermott says getting matrons on board was also important. Initially, many matrons felt the programme covered things they were already doing. But monitoring of patient complaints linked to "essence of care" issues showed there was room for improvement - an argument which matrons swiftly accepted. Trained champions are meant to be given time and resources to carry out their role and not expected to do it on top of their existing jobs.
 The programme has been written into the trust's service and financial plan with an emphasis on the behavior and attitudes which underpin the programme. Progress on the individual projects is also monitored and is tied into the reporting structures of the trust.  Although not every suggestion can be funded, the success of some of the projects has helped dispel the belief that it is not worth putting forward ideas because of lack of money. "There is a framework for small and large issues to be forwarded in a structured way and without the dreaded financial kibosh being put on them," says Tim Couchman. "Empowering staff is really important."

 An evaluation tool to show the outcome of the training is being developed. It is likely to compare the area where champions have been trained with those where no training has taken place to show where there is a positive outcome. "We need hard evidence," says Ms McDermott. "We want to be known locally as the hospital which has dignity at the heart of its agenda." (Alison More HSJ:2008)
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Leicester and Leicestershire
The University Hospitals of Leicester NHS Trust
 National Service Framework for Older People leads started to explore beyond a board level commitment to older peoples champions and think about how a step change in cultural attitudes and practices could be made across its workforce; to develop a more empowered workforce A network of champions was established and there are over 850 champions across its hospitals autumn.  

 Every month a special Champion’s update is loaded on the website containing new and relevant information on policy, news and events relating to older people, within UHL and outside each Champion and receives an email alert to let them know of the update. The website has developed as a result of champion feedback on what they need to support them in their role. Corporate training events are also offered to reward champions and continue to build their skills and knowledge to care better for older people in our services. The Directorate hosts an annual celebration event, last year it awarded a ‘champion of champions’ award. Over the last twelve months the training has focused on ‘The Dignity Challenge’ and raising dementia awareness. In September 2007 Leicestershire County Council joined the growing network and focusing of ‘dignity in care’ expanded it to the care home sector across the county.

(For more detail contact Rebecca Gardiner at University Hospitals Leicester)
Leicester City Council
 Leicester City Council is working in partnership with Leicester City PCT, other NHS organisations and the independent and voluntary sector to develop a coordinated approach to a dignity programme in the city. Following a recent meeting next steps are being considered by commissioners, and a programme of training will be sought across the care community to develop the dignity in care challenges into a quality assurance ‘kitemark’ for providers. 
 Within the Council itself, an audit of services has been completed. The Regulation and Investigation Officer (working to the Responsible Individual for in-house provider services) uses the dignity in care agenda as a measurement tool in assessing the quality of in-house and in some cases, external care provision. Issues are raised with management for action plans to be developed to address any shortcomings. In addition she undertakes quality assurance work with clients, relatives and staff, considering the results in light of the dignity theme.  The audit identified that our own care provider services have working practices that support the dignity of users. However as the partnership work progresses, the Council will ensure that staff are trained as part of the community wide programme, to become more visible champions of dignity.
 All trained staff will receive ‘Older Persons Champion’ status and be enabled to wear the national badge, with its tree symbol. One of the key benefits that Leicester perceives to come from working as a community is the opportunity to raise local public awareness of the dignity badge and to feel confident in identifying champions in all care settings, so that their views / comments / concerns can be shared in confidence.

(For more details contact Ruth Lake at Leicester City Council)
Leicestershire County Council
 Have established a champion’s network to promote 'Dignity in Care' initially targeted in care homes across the county.  The aim of this network is to support and share best practice across the sector and reward and recognise those staff that 'go the extra mile'.  Care homes have been asked to commit to a 'Dignity in Care' charter, and individuals are provided with a role description with a view to supporting them to improve services for older people.  An accreditation programme has been established to ensure that the values and aims successfully established by UHL are not diluted and that all champions are committed to promoting dignity and respect in their services.

 

 The first in a series of bi-annual themed focus events has been held which are designed to promote good practice on specific areas of service delivery linked into the dignity challenges.  Good practice guidance has been shared with champions by relevant professionals in the appropriate themed area (5th June event focused on Food and Nutrition and included support from the SALT team and the Leicestershire Nutrition and Dietetic Service).  

 

 There are a number of plans that they are in the process of aiming to achieve including:
· Information on the County Councils website regarding Dignity in Care - this in part has already been established but needs to be developed further to support Champions in their place of work. 
· The awards and recognition scheme - this will be a locally accessible for all Champions and service providers committed to out Dignity Charter and will be loosely based on the health and social care awards scheme. 
· Accreditation of Champions from OPEN (Older People's Engagement Network) to aid with the validation of the awards scheme and in the future to conduct peer reviews of services.
· Joint newsletter with UHL - this is planned for distribution in August/September 2008. 
· A further 'sign up' event targeted at those care home providers who did not sign up to the campaign in November 2007 and also with domiciliary care agencies contracted with the County Council will be held in September 2008. 
· A DVD to raise awareness and information regarding Dignity in Care is being developed - it is envisaged that this will consist of 3 chapters:  1. A short film of a poem wrote by Sue Eato and read out at our initial launch event.  2.  The Leicestershire Approach to Dignity in Care promoting the Older People's Champions network.  3. Older people's experiences and aspirations. 

(For details please contact: Claire Jones at Leicestershire County Council)
Derby and Derbyshire

Derbyshire County PCT

 The Promoting Privacy and Dignity around Derbyshire Community hospitals:
 In Derbyshire we have produced 2 mobile display boards (1 for north, 1 for south) on Privacy and Dignity. These boards are being displayed in each community hospital for several weeks at a time. 1 section invites staff, patients and visitors to list what dignity means to them by writing on a daisy and attaching it on the board. We also invite staff to become dignity champions.
 Essence of Care-(EoC) The benchmark for Privacy and Dignity has recently been revisited and currently I am following up on the actions to ensure they have been completed. Each EoC lead has been asked to become a Dignity Champion. Other benchmarks being completed also pick up on the Dignity issues.
 Let’s Respect box: Each hospital has a respect box. Talks have been organised from Mental Health to give talks on Dementia and support staff into dealing with Mental Health issues of patients on the Elderly wards.
In a couple of areas Life history boxes have been set up by staff to show their colleagues the importance of getting to know their patients and what interests/jobs  they may have held when younger. One MH ward is allocating an auxiliary to a patient and getting the relatives to bring in photos, memorabilia relating to the patient. The auxiliary will then feedback to the other staff so they all increase their knowledge of patients in their care.
 What do you see – Crabby Old Woman A DVD with Virginia McKenna 1 has been purchased for every hospital.
 A 1 day conference for Nurses and Associated Health Professionals (AHP’s) has been arranged for 17th Oct titled Getting the Basics Right. A work shop entitled I’m a Person First will be delivered 3 times during the day dealing with Privacy and Dignity issues. Christine Beasley Chief Nursing Officer Dept of Health will be present for a part of the day.
Customer Care training has a section on Privacy and Dignity.
Patient Experience Tracker: Each community hospital has a hand held machine (Pet) to ask patients about their experience in hospital. The questions are mainly focused around Privacy and Dignity with results being published on the ward.
Harris Anne (5N6) Derbyshire County PCT [mailto:Anne.Harris@derbyshirecountypct.nhs.uk]
Derby City Council

The following is a summary of some of the key ways we are promoting Dignity in Care in Derby:
· Local engagement

Older people are fully engaged in the planning and decision-making process in Derby, helping us to work together to provide services that meet needs. Through the local older people’s partnership board, Derby has a developed an Older People’s Plan in conjunction with older people’s networks and forums that sets out a joint vision for older people across all service areas. Local older people’s groups have established on-going forums that mirror the themes within the older people’s plan, thus ensuring constant engagement and feedback.
· Prevention and Early Intervention

Derby has invested in a range of innovative partnership projects that aim to promote independence and involvement. An example of one of these projects is PIRAMID. The PIRAMID project is designed to support older people who may be at risk of social issues such as isolation or bereavement. This project combines the provision of information about local services, with the establishment of peer networks. The project promotes dignity through supporting and enabling older people to help themselves and others through difficult times, and to prevent social exclusion and health deterioration.  
· Raising standards in service provision

A two-tiered approach to home care and residential care has been introduced to help drive up the quality of service provision, whereby providers are paid according to their CSCI rating. Derby is investing in training and support across social care staff – including a specific focus on the independent sector. Raising awareness of Safeguarding and the Mental Capacity Act is a particular priority.

(Sheila Downey, Senior Assistant Director
 Adult Social Services, Derby City Council)
 At the Lincote Resource Centre in Swadlincote, South Derbyshire we are doing our best to promote dignity in Older Adult Services.  Our day centre is open 7 days a week, and we co-ordinate 13 groups during a week, including outreach work.  We provide day services for Older Adults in the South Derbyshire & Derbyshire Dales and are part of Derbyshire County Council Social Services Department.   The service users who attend the centre have very different needs.  Mondays, Tuesdays and Thursdays we provide a service for people with Mental Health problems in partnership with the Health Authority.  Tuesdays, Wednesdays, Thursdays & Fridays we provide a service for people with physical disabilities, learning difficulties and for people who are lonely and isolated.  On Fridays we also run a group for people with Sensory Impairment.  Saturday & Sundays our groups focus on Carer Respite and offer a service to people who live or have family/relatives who care for them on a regular basis.  

 

 To promote Dignity in Care we have used a display stand in the reception area at the centre for all to see.  On the display we have used the cartoons from graham@ogilviedesign.co.uk and next to each cartoon have put a positive statement on how to treat people.  We have done a section about the centre and how we fit in, a piece on ‘what we do’ and ‘what we don’t do’ and ‘what makes a difference’.  I am hoping to get service users to write down how they feel their dignity is respected or not while they are at the groups and with their permission use it on the board.  Also each day service worker will discuss the Dignity Champion and Dignity in Care and use the board, as a visual aid, in their groups to let them know what we aim to do and receive any feedback.  We have also given out the pocket sized leaflets to other agencies we may use for example; transport providers, taxi companies volunteers.  
(Julia Dickinson-Day Service Worker,
Lincote Resource Centre, Derby)
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Regional Dignity lead information

 The table following is information that has been collated by Cheryl George of CSIPEM detailing dignity lead information, this has been forwarded by colleagues from across the region in an attempt to ensure more effective communication between dignity leads and make more links with the national programme.
 A big thank you to all those who have contributed to this information. If any details are incorrect, or people would like any names removing from this list please contact CSIP East Midlands. 
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DIGNITY LEADS FOR EAST MIDLANDS REGION

	AREA
	NAME & TITLE
	BASE
	TELEPHONE CONTACT
	EMAIL ADDRESS
	LEAD

Dignity/Falls

	Derby & Derbyshire
	Em Wilkinson-Brice

Director of Nursing
	Derbyshire Royal Infirmary
	01332 347141 ext 2623
	Em.wilkinson-brice@derbyhospitals.nhs.uk
	Dignity Lead

	
	Karen Ray

Asst Director of Health and Social Care & Lead Commissioner for Older People
	Derby City PCT
	01332 224000 ext 6276
	Karen.Ray@derbycitypct.nhs.uk
	Dignity Lead

	
	Gill Collinson

Director of Engagement
	Derby City PCT
	01332 224000 ext 6369
	Gill.collinson@derbycitypct.nhs.uk
	Dignity Lead

	
	Anne Harris

Professional & Development Lead (Patient Safety/Community Hospitals)
	Derbyshire County PCT
	01246 515542
	Anne.harris@derbyshirecountypct.nhs.uk
	Dignity Lead

	
	Wilma Hulland

Community Matron High Peak & Dales
	Derbyshire County PCT
	01246 515542
	Wilma.hulland@derbyshirecountypct.nhs.uk
	Dignity Lead

	
	Jane Yeomans

Programme Lead for OP
	Derbyshire County PCT

Babington Hospital
	01773 824171

Ext 5091
	Jane.yeomans@derbyshirecountypct.nhs.uk
	Was Falls lead might not now take lead

	Leicester & Leicestershire
	Ruth Lake
	Leicester City Council
	0116 252 8302
	Ruth.lake@leicester.gov.uk
	Dignity Lead

	
	Vanessa Dobson

Contracts Officer
	Leicestershire County Council
	0116 305 6462
	V.dobson@leics.gov.uk

	Dignity Lead

	
	Clare Jones

Commissioning Officer
	Leicestershire County Council
	0116 305 7553
	cl.jones@leics.gov.uk
	Dignity Lead

	
	Julie Voisey

Social Worker
	Leicestershire County Council
	0116 295 6820
	Julie.voisey@leicester.gov.uk

	

	
	Dawn Cooke

Service Manager


	Leicester Housing Association Support Services
	07753 868748
	d.cooke@lha-asra.org.uk
	Dignity Lead

	Lincolnshire
	Martin Wilson

Head of Health & Wellbeing
	Lincolnshire County Council
	01522 554292
	Martin.wilson@lincolnshire.gov.uk
	Dignity Lead

	
	Ken Fairburn -Head of Service for Provider Services
	Lincolnshire County Council
	01522 554046
	Ken.fairburn@lincolnshire.gov.uk
	Dignity Lead

	
	Nicholas Smith

Head of Service for OP and Long Term Conditions
	Lincolnshire County Council
	01522 553988
	Nicholas.smith@lincolnshire.gov.uk
	Dignity Lead

	
	Revd Tim Couchman

Senior Chaplain


	United Lincolnshire Hospitals Trust
	01522 573402

Ext 3402
	Tim.couchman@ulht.nhs.uk
	Dignity Lead

	
	Sue Glaister

Deputy Chief Nurse, Clinical Governance & Risk
	United Lincolnshire Hospitals Trust
	01522 573307
	Sue.glaister@ulht.nhs.uk
	Dignity Lead

	Nottingham & Nottinghamshire
	Shirley Smith

Assistant Director, Community Services & OP Commissioning
	Nottingham City PCT
	0115 8839550
	Shirley.smith@nottinghamcity-pct.nhs.uk
	MHSOP Lead

	
	Gill Oliver

Commissioning Manager, Mental Health & Learning Disability
	Nottinghamshire County PCT
	01623 414114 ext 4655


	Gill.Oliver@nottinghamshirecounty-tpct.nhs.uk
	MHSOP Lead

	
	Sue Gill

Head of Partnerships Commissioning
	Bassetlaw PCT
	01777 274400
	Sue.Gill@bassetlaw-pct.nhs.uk
	MHSOP Lead



	
	Tracey Swallow

Professional Development Matron
	Nottinghamshire County Teaching PCT
	01623 414114
	Tracey.Swallow@nottspct.nhs.uk
	Dignity Lead

	
	Sue Haines

Asst Director of Nursing
	Nottingham University Hospitals
	0115 969 1169
	Sue.haines@nuh.nhs.uk
	Dignity Lead

	
	Joan Mercer

Adult Services Manager
	Bassetlaw PCT
	01777 863387
	Joan.mercer@bassetlaw-pct.nhs.uk
	Dignity Lead

	
	Rosamunde Willis-Read

Regulation Manager


	CSCI in Nottingham
	0115 962 1071
	Rosamunde.willis-read@csci.gsi.gov.uk
	Dignity Lead

	
	Cheryl George

Development & Project Manager
	CSIP East Midlands
	01623 812948
	Cheryl.george@eastmidlands.csip.nhs.uk
	Dignity Lead

	Northamptonshire
	Brenda Barlow

Practice Development
	Northamptonshire Healthcare NHS Trust, Princess Marina Hospital
	01604 752323
	Brenda.barlow@nht.northants.nhs.uk
	Dignity Lead

	
	Monica Pondayi

Practice Development Nurse, Older People’s Mental Health
	Northamptonshire Healthcare NHS Trust, St Mary’s Hospital
	01536 494906


	Monica.Pondayi@nht.northants.nhs.uk
	Dignity Lead

	
	Sonia Noon

Service Manager for Older People
	Northamptonshire County Council
	01604 236176
	snoon@northamptonshire.gov.uk
	Dignity Lead

	
	Sam Gittins-Ward Manager, Thornton Townsend Division
	St Andrews Healthcare
	01604 616769
	SGittins@standrew.co.uk
	Dignity Lead

	
	Anna Williamson


	St Andrews Healthcare
	01604 616769
	awilliamson@standrew.co.uk
	Dignity Lead

	West Midlands
	Amanda Carr


	Coventry City Council
	02476833555
	Amanda.carr@coventry.gov.uk
	Dignity Lead
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