Examples of organisations using the Dignity Challenge
Guy’s and ST Thomas’s NHS Trust

Under the leadership of Eileen Sills, London based dignity champion and Chief Nurse, at Guy’s and St Thomas NHS Trust, the Trust has signed up to the Department of Health’s Dignity in Care Campaign, which includes ensuring they meet the ten basic standards in the Dignity Challenge.  Eileen says “There is little point treating someone quickly or with state of the art equipment if we can’t get the basics right.  Meeting the Dignity Challenge will help us achieve this”.

The trust have set up ten groups of staff to lead on each one of the challenges.  Each group, lead by a Dignity Champion, will review how the Trust currently meets their particular challenge and will suggest actions where they find room for improvement.  They will also identify areas of good practice so that it can be shared between divisions and departments.

Of the 8 groups that have so far reported back, they have identified that it is small changes that make the greatest difference and these changes don’t necessarily cost anything. The top priority is food and choice, followed by facilitating access to newspapers, games and using volunteers to read to patients. However, the simple human fundamentals of smiling and staff introducing themselves to patients makes a great difference.

The trust bought in to this campaign at the most senior level.  Every Friday senior managers and professionals go back to the floor.  They lead by example and by being visible to their staff and are able to directly influence cultures and behaviours in Trust.  They are also able to see first hand how their policies are being implemented in practice and tackle issues as they arise.

Contact: Eileen Sills (Dignity Champion), Chief Nurse, Guy’s and St Thomas, ext 81661

St. Mary’s NHS Trust

Dignity Champion, Andrew Gallini, Lead Nurse at St Mary's NHS Trust

London, is leading work in the trust around dignity. The Trust has appointed a multi-stakeholder Dignity Steering Group, chaired by the Director of Nursing Services, to oversee progress towards implementing the 10 key Dignity Challenges. They also have a Trust wide Privacy and Dignity Policy.

The Dignity Steering Group have agreed to focus on 6 specific challenges where they believe they need to spend most time as well as particular attention on patients with dementia.

The Trust intend to roll- out training for staff on meeting the Dignity Challenge during Summer & Autumn of this year. The attendees will be multi-disciplinary to ensure a wide range of professionals attend training and can see how everyone has a role in improving Dignity in Care.

The Trust has also undertaken a very thorough gap analysis of how they can embed the dignity challenges through a wide range of methods. For instance, through looking at feedback from their complaints system and continuous patient satisfaction cards to ascertain whether people feel they are being cared for appropriately. 
They also intend to roll-out fully the use of the 'Red Tray system' across all wards of the hospital from June onwards (this system is a way of ensuring that vulnerable patients who need help to eat are given their meals on a red tray to indicate to staff that they need support). This work dovetails with the Trust's shared values known as People to People Expectations 6 point guide which focuses on ensuring staff treat one another with respect and dignity and understand cultural differences.  The dignity challenge is being designed to embrace the many initiatives the Trust is involved with that improve every patient's experience."
Contact: Andrew Gallini (Dignity Champion), Lead Nurse Medicine ,Tel: 0777 5502957 Andrew.Gallini@St-Marys.nhs.uk
DIGNITY IN PRACTICE:  London Borough of Redbridge – Dignity in Housing & Day Care Services
Sanctuary Housing in Redbridge is encouraging people living with dementia to retain dignity for themselves. They work with the person living with dementia to accept and understand their needs in the ‘here and now’. They support family members in understanding the changing needs and desires of the person they work with.

Adult Social Services manage two Extra Care Housing Services at Oakfield Lodge and Fernways that have fully embraced the 10 principles of the Dignity Challenge and provide services which empower tenants to stay within the community rather than move into Care or Nursing Homes.   Fernways also has four transitional flats, which are enabled with assistive technology, to facilitate people being discharged from hospital in a timely manner.  This also allows time-limited support before returning in many cases to their own homes.

Volunteer older people who have previously made complaints about day care services in Redbridge are leading focus groups to hear users views about the services and whether staff promote their dignity, independence and treat them with respect.  Following on from the groups an action plan for each individual day care services will be produced and will highlight improvements required.  Day care service users themselves will then monitor implementation of the action plan.
Contact: John Powell (Dignity Champion), Chief Community Care Officer, Redbridge Council.  Tel: 020 8708 5595, John.powell@redbridge.gov.uk
Gloucester 

Gloucester have been raising the profile of the Dignity Challenge locally by placing dignity challenge cards in pay slips for all 5,000 employees of the PCT.  
Over 70 people including older people themselves took part in work designed to support dignity in care for Gloucestershire’s service users.  The workshop coincided with the start of a £2.6m local project to promote dignity and independence in care homes settings.  
Gloucestershire are planning a range of activities locally to champion dignity these include:

· producing a DVD to raise awareness of dignity;

· setting up a project on mealtimes in hospitals and care homes; and 
· training and defining the role of dignity champions across all sectors 

They will actively monitor and evaluate the impact of their actions on staff and older people.
  
Contact: Nye Harris (Dignity Champion), Regional Change Agent  - Older People's Services

Mobile: 07775 897428, Nye.Harris@dh.gsi.gov.uk
Leeds city wide response to the campaign

This month sees the launch of a major Dignity Challenge poster campaign in the city.  The posters, created following discussions with older people about what the dignity challenge means to them, will be widely distributed in care settings and other public venues around Leeds. 

Since the early stages when Leeds hosted one of the listening events in March 2006 Leeds has been actively supporting the campaign.

Leeds Teaching Hospitals Trust now have over 70 Dignity Champions following a trust wide dignity event held earlier this year.

Councillors from across the city are also being encouraged to sign up as champions through a letter from the elected member for adult social care.  

Last year the city undertook an Overview and Scrutiny Inquiry into dignity in its local health and social care services.  That inquiry reported in the spring and local organisations have responded with a joint action plan to meet the inquiries recommendations.  The plan includes a wide range of actions across health and social care including:

· work to improve nutritional care in local hospital trusts

· building in requirements for dignity audits and other dignity performance measures to council and PCT contracts for health and care services  

· consulting on and implementing new procedures for safeguarding vulnerable adults

· senior leaders promoting dignity as a key priority

· creating internal teams charged with co-ordinating dignity improvements in their organisations

Progress against the plan will be measured through the Older People’s Strategic Partnership.

Contact: James Woodhead (Dignity Champion),Strategic Partnership & Service Development Manager, 0113 247 6769, mobile: 07903 916823   
Email: james.woodhead@leeds.gov.uk, 
Media enquiries: Shirley Johnson

shirley.johnson@leeds.gov.uk
[See attached 2  pdf files displaying the posters Leeds CC have designed to display Dignity issues]
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“Independence means I can
open my front door to people


or keep it closed”


Sadie Barrass, Gildersome


dignity in health and social care
services for older people in Leeds


Produced by the 
Leeds Older People's Strategic Partnership Team
email: opdp.team@leeds.gov.uk


For further information on the
Dignity in Care campaign
go to the Department of Health
website: www.dh.gov.uk 


means... enabling people to maintain the maximum
possible level of independence, choice and control dignity
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“I expect to be treated
with respect whatever


service I use”


Jenny Doughty, Garforth
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means... supporting people with the same respect you
would want for yourself or someone close to youdignity
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“I expect my privacy to be
respected and my personal needs


to be understood”


Eileen Nicholson, Otley


dignity in health and social care
services for older people in Leeds


Produced by the 
Leeds Older People's Strategic Partnership Team
email: opdp.team@leeds.gov.uk


For further information on the
Dignity in Care campaign
go to the Department of Health
website: www.dh.gov.uk 


means... respecting people’s right to privacydignity
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“I expect to be listened to and
to be treated as an adult”


Doris Mollitt, Pennington Court Residential Care Home, Leeds
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means... listening to and supporting people
to express their needsdignity
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“We’re in this together - 
services must involve carers”


Elvira Magrath, the Forgetfulness Club, Chapeltown
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means... engaging with family members and carersdignity
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“I expect to be 
treated as an individual”


Rt Reverend Derek Rawcliffe, Leeds Gay Community


dignity in health and social care
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means... offering a personalised servicedignity
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